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i. have not seen halberstam article but. i believe that vA 

THE IMPORT ANT.. MATTER . AMBASSADOR ' LODGE'*' WISHES TO TALK 'aBOUT 

v.-.shi ngtcn is .the replacement cf 'general harkins. ; .* .'*-”■ j" * '-. 


.* •._ 2 *.- T . H 5 V : IE/TN AKESE; JUNTA MEMBtRS CERTAINLY DO CONSIDER - •.. 

general Harkins as a symbol of the old order and it is perhaps *Y. 

SIGNIFICANT THAT THERE IS NO GREAT DEPTH OF CONTACT BET VEEN U.S. jSKjyii 

KLITaE-Y-AND the. key JUNTA FIGURES.'' ' advisers still 'have official 

CONTACT ON THEIR MILITARY AFFAIRS* BUT THE. GENERALS ARE CLEARLY ."- . >i;* ; 

iQVI^G IN THE' DIRECTION OF OCCUPYING THEMSELVES VI 7H THE PROBLEMS JE : - 

Cr RUNNING. THE COUNTRY,’ FOR VHICH'jHEY DO NOT' LOOK FOR ADVICE..: 

FROM THE -U; S. MILITARY.* ' VI 7H RESPECT TO GENERAL' HARKINS HI MSELF, ^ " ^ 

DURING THE pRE-COU? PERIOD, THE JUNTA LEADERS* DID NOT FEEL THEY 
COULD CONFIDE .IN HIM WITHOUT. FEAR OF REPETITION TO THE PaLACE. t 
MACV AS A WHOLE, ; aND SPECIFICALLY GENERAL HARKINS, WERE VERY MUCH. ..' 

CAUGHT ;p.Ff_ BASELY THE COUP, .I N . GOOD. PART BECAUSE, AS HE HAS MANY V Vw.. 

TIKlS stated, he believed.. such; a DEVELOPMENT WOULD BE UNFORTUNATE. "* :-. 
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WAS TALKING MAINLY ABOUT POLITICAL DISSATISFACTION I 


EVIDENCE OF DIFFICUL' 


CM PROGRESS AND' STRENG 
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U?ST .DRAMATIC EXAMPLE was ’the BRIEFING GIVEN admiral* f elt w h 0 .V J.f r " 1 *; V 

' DEPARTED. THE VERY 'MORNING ’OF THE COUP WITH KACV*. ASSERTI ONS . THaT "> Vv“', : . 

. fO COUP WOULD take‘>lace;' with' RESPECT 'to pis’ aSSESSMENT; : OF^TH^|^S|l%2 '. ;'• *•• 

VAR, VE ARE' ON LESS' CLEAR GROUND AS HE WAS TALKING GENERALLY ABOUT%0W?^^Si*: ' 
MILITARY' AND STRATEGIC HAMLET PROGRESS AND THE OPPOSITE V I EW .K 

VAS TALKING ^MAINLY ABOUT POLITICAL DISSATISFACTION I N THE C ITI • . 

. certainly general' harkins* emphasis has been that of Vgood 'soldier-^^^V^ 1 . ' 

RESOLVED TO. TAKE 'HIS OBJECTIVE and NOT "BEING EASILY DETERRED .BY: ; - 

EVIDENCE 'OF "DIFFICULTY OR. OPPOSITION.' "hOWEVEr/thIS EKPKASI •' 

* - .. : “r " ■ * ' ■ - - * — __ ■ . . * .. • * . ; . ■ • ^ 7- J> L .V - *" *,vi T • 

CM PROGRESS' AND STRENGTHENING 'OF' THE ' V I ETNAMESE "HAS * SOMEWHAT * 

OBSCURED - THE' FACT' -THAT THE ENEMY H AS’ ONLY* SEEN CON TA I NED , NO T ^ i • 

< ] # , v . * . j - • * * . * » ■ *«!.■ *• r y . 

REDUCED IN THE SHORT TERM,' ' ALTHOUGH CONTAINMENT IN THl]S SU 3V ER S I V E'i?^p^f 
" VAR SHOULD LEAD GRADUALLY’ TO ' REDUCTION.- 3 * 

-I '• * "* •’ *• . ** *i * l*** * 3 * * * * * 9 " * i , •* *f * * - - * • 

« * 4 ^ ‘ •* * m" ***** t* " - • - , *• - * * . .V ^ 

3. WITH RESPECT TO GENERAL HARKINS* POSITION VIS-A-VIS ' ' : .V’ ~ ■ 

• . * * _ * • • ~ . * * - ~ « ■- < “ # # ? * . ’ * . 

• t • . * * * ' */ ■ . . •' 

. AM3ASSAD0R : LODGE, IT IS QUITE CLEAR THAT THE RICHARDSON CASE VaS • ^AvC> - 

CNLY THE OVERTURE TO THE OPERA. AMBASSADOR LODGE HAS MANY POSITIVE f y-. 

CAALITIES OF POLITICAL SAGACITY, COURAGE AND METICULOUS INSISTANCE ’ 
ai FOLLOWING SPECIFIC WASHINGTON DIRECTIVES, BUT THEFaCTIS THAT ' • 

IE IS RUNNING VERY MUCH A VEST-POCKET OPERATION AND NOT A COUNTRY - : ‘i 

• w - . ... •*. - r-.- 

• • t . ■ - 

TEAM v CR TOTAL AMERICAN EFFORT. JH IS METHOD OF OPERATION PUTS 

A PREMIUM ON- SUBORDINATES ,VHO__CaN_ OPERATE ON A_TAC7ICaL LEVEL RATHER 

V THAN AS CO-WORKERS' IN THE STRATEGIC VINEYARD.- THE RELATIONSHIP ■.\:X^/:-YPr *. 

I C c COURSE J?AS 7BE EN EXACERBATED BY THE INCIDENT IN 'WHICH HARK INS '/ 

}: VAS TELLING DON THAT. IT WAS NOT THE TIME TO RUN A COUP WHEN' .. ' T ' ’ - !’ r -"."7 •••• 

I k ; ’* .. . •-.* . * ’ ’ - ! y-. “ 

| THE AMBASSADOR WAS TRYING JO SUPPORT A VIETNAMESE EFFORT. IN THIS . .." */•' ,%{: 
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. D l? \9- T 1 9^ j i ’ PERSONAL I NTERV ENTI ON • WITH THUAN '. TO.' DI SSUA?Ejfe#}jffi* . 
FROM RESIGNING. ON. 'THE BASIS OF A VERY" PR IV ATE AND SENSlfl V 


■. CONVERSATION .THUAN HAD • WITH' D ’ OR LAND!; WHICH, WAS REPORTED- TO -'>v-?'7 ■ 

‘ * • • . / • ' •' / • ■ . -~i- . ; v 'iV 

1 LODGE, ;_AN9 r T HE F/.CT THAT HARKINS WAS KEPT OUT OF THE COUP PLANNING ; ' ' 

' in JiKsp^ szjV --K W P •• ■ v v: • - .P> : - 

■.. :- v v -;.-r <£Jy •->■•> C'^ v ^ ; 

, ' -V;/. ‘O. V^mNGTONJS.l_J INSTRUCTIONS :foj. LODGE THAT THIS 

••DISCUSSED 0NLY>ITh( >UHNG THE U. S.'l EFFORT AND THE* AKER ICAN WpPtff 

.CG^UNflL^ I/'JTO AN INTEGRATED BUNDLE IS MADE NO EASIER BY. THE : Y 

/ABSENCE . OF.-. ANY WORK I NG SYSTEM OF- .POLICY COORDI NATION, SI NCE^ TOP;i^/SI^^S®S * 




GENERAL HARKINS FROM THE HIGHLY PERSONALIZED POLITICAL;' ACTIVITiES^^ ; ® : ^^- ^ 

. - ‘ - - 1 

jb-i lodge. -• ’ 

.4* IN SUMMARY, THE JUNTA MEMBERS HAVE NO GREAT LOVE FOR ]' yOv'\ 0 < 

GNiRAL KARKINS---5UT PROBABLY WOULD BE CONTENT TO SEE HIM REMAIN ON • !•: ’ l* 

A^ r UR*LY /TECHNICAL„ MIL I TAR Y LEVEL; '• .THE VIETNAMESE THEMSELVES ARE l. 

-l^.-QPl!if. • : ) BUREAUCRATIC 'and POLITl'CAL'^J^^^^^f- 

JUNSLESiJ’/jRYING TO TURN,.XHEIR CONVICTIONS AND THEIR POPULAR • "SUPRCStD '' ^ ^ V " f 
I'iT.O 'S r^-C IF I C WAYS OF STRENGTHENING THE COU_NTRY AGAINST ITS ENEMY.-- ' ' - ' 


Cr THE :REVO^TION,: 5 r KQ V -THIS ; 1 MAGE WILL BEAR UP AGAINST THEIR ’■ ; E' yi T :. y 

:* t? t- E ? -K2G0T I ATI ONS AND COLLABORATION WITH THE.: -‘ : 

^ ^ 3 V L£V 5^ ,.^ R I CAN' -COMM UN I TY REMAINS TO BE SEEN. IF THE 
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AP PR 0 ACH_ I TO„.B E...TKE^ ONE^ OU TL I N EjT B Y_ AK3 ASS ADOR LODGE '*HOVEV ER‘'*« 
IT WILL; BE OLE A? T HAT THE MEMBER S Or ' T H ECO KM U N I T ^ W I L C' / H AVE ttb' ? 


LEARN TO ADJUST: 


.19 -HIS-style ;ORr be 'replaced^kd 




